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Cautionary Notes
You Must Read This Before Continuing

This presentation (“Presentation”) is confidential and contains proprietary non-public information regarding Launchit Solutions Inc. (“Launchit”, the “Company”, “we”, “us” or “our”). The information contained herein has been prepared 

for the purpose of providing interested parties with general information to assist them in their evaluation of Launchit. Neither the delivery of this Presentation, at any time, nor any sale made pursuant to or in connection with this 

Presentation, will imply that the information contained in this Presentation is correct as of any time subsequent to the date set forth on the cover page of this Presentation or the date at which such information is expressed to be 

stated, as applicable.

Under no circumstances may the contents of this Presentation be reproduced, in whole or in part, in any form or forwarded or further redistributed to any other person. Any forwarding, distribution or reproduction of this document in 

whole or in part is unauthorized. By accepting and reviewing this Presentation you acknowledge and agree, (i) to maintain the confidentiality of this document and the information contained herein, and (ii) to protect such information in 

the same manner you protect your own confidential information, which shall be at least a reasonable standard of care. Any failure to comply with these restrictions may constitute a violation of applicable securities law and Launchit 

does not accept liability to any person in relation thereto. You will be liable for any damage caused by or resulting from any unauthorized disclosure or use of the information contained herein.

The Company has not authorized anyone to provide prospective investors with additional or different information and each disclaims and excludes any and all liability (to the extent permitted by law), for losses, claims, damages, 

demands, costs and expenses of whatever nature arising in any way out of or in connection with the information in this Presentation, its accuracy, completeness or by reason of reliance by any person on any of it. The information 

contained in this presentation does not purport to contain all the information that may be necessary or desirable to fully and accurately evaluate an investment in securities of the Company and is not to be considered as a 

recommendation by the Company that any person make an investment in the Company. This Presentation should not be construed as legal, financial or tax advice to any individual. Readers should consult with their own professional 

advisors regarding their particular circumstances.

IN MAKING AN INVESTMENT DECISION, INVESTORS MUST RELY ON THEIR OWN EXAMINATION OF THE COMPANY AND THE TERMS OF THE OFFERING, INCLUDING THE MERITS AND RISKS INVOLVED. THE SECURITIES OF THE COMPANY 

HAVE NOT BEEN APPROVED OR DISAPPROVED BY THE SECURITIES AND EXCHANGE COMMISSION OR BY ANY STATE SECURITIES COMMISSION OR REGULATORY AUTHORITY, NOR HAVE ANY OF THE FOREGOING AUTHORITIES PASSED 

ON THE ACCURACY OR ADEQUACY OF THIS PRESENTATION. ANY REPRESENTATION TO THE CONTRARY IS A CRIMINAL OFFENSE.

This Presentation does not constitute an offer to sell or the solicitation of an offer to buy, nor shall there be any sale of the securities of the Company in any jurisdiction in which such offer, solicitation or sale would be unlawful prior to 

registration or qualification under the securities laws of such jurisdiction. The securities of the Company have not been and will not be registered under the United States Securities Act of 1933, as amended, or any state securities 

laws and may not be offered or sold within the United States, unless an exemption from such registration is available.

The information herein is not for distribution and does not constitute an offer to sell or the solicitation of any offer to buy any securities in the United States of America or to or for the benefit of any US Person as such term is defined 

under the United States Securities Act of 1933, as amended.
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Forward-Looking Notes
This Presentation contains statements that are considered “forward-looking information” within the meaning of applicable Canadian securities legislation (“forward-looking statements”) with respect to Launchit including, but not limited 

to, statements with respect to Launchit’s future operational plans, the timing of such plans, anticipated revenues and customers. Forward-looking statements are statements that are not historical facts are generally, but not always, 

identified by the words “expects”, “plans”, “anticipates”, “believes”, “intends”, “estimates”, and similar expressions, or that events or conditions “will”, “would”, “may”, “could” or “should” occur. Although Launchit believes the 

expectations expressed in such forward-looking statements are based on reasonable assumptions, such statements are not guarantees of future performance, are subject to risks and uncertainties, and actual results or realities may 

differ materially from those in the forward-looking statements. Such material risks and uncertainties include, but are not limited to, the Company’s ability to raise sufficient capital to fund its operations, applications and for general 

working capital purposes, changes in economic conditions or financial markets, changes in laws or regulations that could have an impact on the Company’s operations, dependence on its key management personnel and market 

competition. There may be other risk factors not presently known that management believes are not material that could also cause actual results or future events to differ materially from those expressed in such forward-looking 

statements.

Although the Company has attempted to identify risk factors that could cause actual actions, events or results to differ materially from those disclosed in the forward-looking statements, there may be other factors that cause actions, 

events or results not to be as anticipated, estimated or intended. Also, many of the factors are beyond the control of the Company. Accordingly, readers should not place undue reliance on forward-looking statements or information. The 

forward-looking information is made as of the date included herein, and the Company assumes no obligation to publicly update or revise such forward-looking information. Forward-looking statements are based on the reasonable 

beliefs, estimates and opinions of Launchit’s management on the date the statements are made. However, except as required by law, the Company undertakes no obligation to update these forward-looking statements in the event that 

management’s beliefs, estimates or opinions, or other factors should change. This Presentation and the material contained within is for information purposes only and shall not constitute an offer to buy, sell, issue or subscribe for, or 

the solicitation of an offer to buy, sell or issue, or subscribe for any securities in any jurisdiction in which such offer, solicitation or sale would be unlawful. 

Market and Industry Data

This Presentation includes market and industry data and forecasts that were obtained from third-party sources, industry publications and publicly available information. Third-party sources generally state that the information contained 

therein has been obtained from sources believed to be reliable, but there can be no assurance as to the accuracy or completeness of included information. Although management believes it to be reliable, Launchit has not 

independently verified any of the data from third-party sources referred to in this presentation, or analyzed or verified the underlying studies or surveys relied upon or referred to by such sources, or ascertained the underlying economic 

assumptions relied upon by such sources.

Future Oriented Financial Information

To the extent any forward-looking information in this Presentation constitutes “future-oriented financial information” or “financial outlooks” within the meaning of applicable Canadian securities laws, such information is being provided 

to demonstrate the anticipated market access and the reader is cautioned that this information may not be appropriate for any other purpose and the reader should not place undue reliance on such future-oriented financial 

information and financial outlooks. Future-oriented financial information and financial outlooks, as with forward-looking information generally, are, without limitation, based on the assumptions and subject to the risks set out above. 

Our actual financial position and results of operations may differ materially from management’s current expectations and, as a result, our revenue and profitability may differ materially from any revenue or profitability profiles provided 

in this Presentation. Such information is presented for illustrative purposes only and may not be an indication of our actual financial position or results of operations.

Non-IFRS Measures

Launchit prepares its financial statements in accordance with International Financial Reporting Standards (“IFRS”).  However, Launchit considers certain non-IFRS financial measures as useful additional information in measuring the 

financial performance and condition of Launchit.  These measures, which Launchit believes are widely used by investors, securities analysts and other interested parties in evaluating Launchit’s performance, do not have a 

standardized meaning prescribed by IFRS and therefore may not be comparable to similarly titled measures presented by other publicly traded companies, nor should they be construed as an alternative to financial measures 

determined in accordance with IFRS.  Non-IFRS financial measures include “Net Profit Per Patient”, “Total Annual Patient Profit” and   “Total EBITDA” (which are referenced in this Presentation). 
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Innovation in Healthcare.

Strength in Technology.
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Mission

Launchit’s mission is to be the preferred tech-enabled care provider,

combining trusted healthcare delivery with scalable technology.

Care Provider Services

Evidence-based, patient-centered care at 

scale.

National partnerships with:

• Novo Nordisk

• Eli Lilly

• Shoppers Drug Mart

Technology Services

Healthcare data management platforms, 

including privacy & cybersecurity solutions.

Value to stakeholders:

• SaaS-based and recurring revenue

• Enterprise-grade compliance

• Personalized patient journeys



The Launchit Investment Thesis
Multiple Ventures Generating Healthy Profits and Cross-Selling Opportunities.

• Proven Revenue-ready Ventures
clinically validated and primed for rapid commercialization

• Clear Market Demand
addressing urgent, chronic healthcare needs

• Product Reimbursement Programs
proven models to ensure adoption and scalability

• High-margin, Cashflow-rich Opportunities
ventures built for profitability and sustainability
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Jamie Harsevoort
Chairman & Chief Executive Officer

25 years Software, Health IT, & 

Business Operations; Founded 

multiple MedTech companies

Our Team

Dr. Megha Poddar - Endocrinologist

MWM Medical Director

• Medical Director and Founder of LMC medical weight 

management program

• Medical Lead of Bariatric Surgery Program – Wharton 

Medical clinic

• Co-author of Canada’s Obesity Guidelines

• Ontario MD Peer leader for Collaborative health record 

and Accuro EMR
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Karl Ludwig
Chief Technical Officer

Mark Wu
Chief Marketing & Sales Officer

Regina Lara Yunes
Chief Financial Officer

Frank Naus
Chief Operating Officer

30 years experience in Clinical 

Trials, Research, & Business 

Operations

Justin Leushner
Chief Business Officer

25 years inventing, scaling global 

products, and founding medical 

companies

Micheal Cloutier
Director

• Former President or CEO of 6 major pharma firms

• Former President of Diabetes Canada 

• Currently assisting start-ups as an investor and advisor

Bruno Maruzzo
Director

• 25+ years experience as VC, Director, and Investor

• Held positions with Canadian & U.S. public companies

• Accomplished Investor Relations expert

Dr. David Macklin - GP, Psychotherapist

MWM Medical Director

• +16 years in obesity medicine

• Medical Director of the Weight Management Program at 

the Medcan Clinic

• Co-author of Canada’s Obesity Guidelines

• Creator of the “Macklin Method” – a licensed behaviour 

management education program for physicians



Evidence-based, 
patient-centered 
care at scale
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Care Provider Services:
Patient Adherence Programs for Diabetes  and Obesity

Our Novo Nordisk partnership powers Canada’s largest group of diabetes 
and obesity Patient Support Programs.

Launchit Solutions removes prescribing barriers with national Patient 
Adherence Programs that:

✓ Provide Effective Virtual Care with licensed healthcare professionals

✓ Increase patient confidence with obesity, diabetes, and mental health 
medications

✓ Increase stay time by promoting adherence with education and coaching

✓ Improve access to medications by assisting with reimbursement 
navigation

Select Patient 

Adherence Programs
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Medical Weight Management Centre
Vir tual Care for Obesity Management
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• Led by Dr. David Macklin and Dr. Megha Poddar, internationally 
recognized obesity experts and co-authors of the Canadian Adult 
Obesity Clinical Practice Guidelines.

• National partnerships with Shoppers Drug Mart and Eli Lilly.

• International expansion underway through partnerships in the USA, 
Germany, and Brazil.

• Our patients have a 95% adherence to treatment, compared to 30% 
adherence for patients on a GLP-1 without behavioural support.



Proven Weight Loss Program
95% adherence drives 73% improvement in outcomes
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Feature / Claim Leading 
Competitors MWM1

Weight Loss Claim 12.0 lbs in 6 months2 20.8 lbs in 6 months

Source of Data
Internal patient data 

(not peer-reviewed)

Independently validated with 

published data

Clinical Validation
No peer-reviewed study 

disclosed

Protocol co-authored by 

obesity experts

Behavioral Support Basic coaching
Personalized cognitive 

behavioural therapy care

Adherence Rate Not reported 95% adherence rate

Care Team Virtual MD + coaching
Specialist MDs, pharmacists, 

dietitians & RNs

Partnerships Not disclosed

National programs with 

Shoppers, Eli Lilly & Novo 

Nordisk

Transparency
No published outcomes 

or methodology

Clinical outcomes tracked 

and benchmarked

7.5 lbs
12.0 lbs

20.8 lbs

Clinical Trials (Medication Only) Jack Health MWM

• On average, MWM patients lose 20.8 lbs1 in the first 6 months, 
compared to 12.0 lbs from the leading competitors2 

• Plus, our patients benefit from metabolic improvements, 
increased confidence, and both mental and physical health 
improvements3

1. Canadian Obesity Summit, 2024
2. Jack Health company website, dated April 15, 2024
3. Novo Nordisk – Unlocking the full value of GLP-1s for people, health systems and society, dated March 2025
4. American Diabetes Association [Efficacy and Safety of GLP-1 Medicines for Type 2 Diabetes and Obesity, dated June 06, 2024]
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Average weight loss of 
7.5 lbs in the first 6 

months4

Average weight loss of 
12.0 lbs in the first 6 
months according to 
self-reported data2

Average weight loss of 20.8 
lbs in the first 6 months 

according to independently 
published data1



Shoppers Drug Mart Opportunity
Accelerating Growth
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In partnership with

Shoppers receives provincial reimbursement for these services. Launchit 
paid directly by Shoppers; program is no-charge to patients.

Low Mid High

Stores 1,300 1,300 1,300

New Patients / Store / Week 3 4 5

Total Patients Per Year 202,800 270,400 338,000

Licensing Profit Per Patient $44.00 $44.00 $44.00

Total Annual Net Profit $8.9 M $11.9 M $14.9 M

• Alberta pilot successfully completed in 24 stores

• National rollout completed November 2025
  

https://www.shoppersdrugmart.ca/health/chronic-conditions/weight-management

https://www.shoppersdrugmart.ca/health/chronic-conditions/weight-management
https://www.shoppersdrugmart.ca/health/chronic-conditions/weight-management
https://www.shoppersdrugmart.ca/health/chronic-conditions/weight-management
https://www.shoppersdrugmart.ca/health/chronic-conditions/weight-management
https://www.shoppersdrugmart.ca/health/chronic-conditions/weight-management


Growth through Partnerships
Canadian and Global Oppor tunities
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National partnership in 
over 1,300 pharmacies, 
delivered at no-charge to 
patients (provincially 
reimbursed).

In partnership with In partnership with

National partner for Eli Lilly 
Canada, following the very 
successful Lilly Direct 
launches in the USA and 
Australia.

International expansion

Launching first in Brazil, 
Germany and the USA, 
followed by Australia and 
the Middle East.

> $20M projected annual revenue > $5M projected annual revenue $100M+ annual revenue potential



Care Provider Services
Additional Revenue Streams

Other notable Launchit Care Provider services include:
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Regulora® is a digital therapeutic for Irritable Bowel 

Syndrome (IBS), a chronic condition affecting 1 in 6 adults.

Authorized by both the FDA and Health Canada, Regulora® 

is supported by three large-scale clinical trials.

More than 80% of patients experience a reduction of over 

50% in symptom severity — outperforming leading drug 

treatments.

Launchit owns the worldwide exclusive license to this 

treatment protocol.

Lumedi  is a secure, compliant data collection platform 

built specifically for clinical research.

Lumedi is redefining clinical research by putting patient 

engagement at the center of data collection. Lumedi’s 

intuitive digital platform makes participation simple and 

accessible through mobile and web-based tools, ensuring 

patients stay engaged and data remains complete.

This translates into higher retention, better patient-reported 

outcomes, and stronger real-world insights - an engine for 

better science, better compliance, and better outcomes.
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The tech backbone of 
modern healthcare



Data Management Services

Our Scalable Technology Platforms for Healthcare Providers:

• Clinical Research – Faster, data-driven studies

• Patient Adherence – Improved engagement & outcomes

• Reimbursement – Simplified access & navigation

• Medical Education – Smarter training & support

• Diagnostics – AI-powered screening & insights

• Regulatory – Streamlined compliance documentation

+ our team has developed bespoke AI solutions for many valued clients.

Our AI software development 

team has existed since 2010.

We have acquired 4 technology 

companies to date:

• Nuway Software

• Medical Education Network

• MedStack

• 2Gen Digital



Privacy & Cybersecurity
Technology Ser vices

Acquired November 2024

All-In-One Data Security and Privacy 

Compliance Platform.
  

Additional acquisition opportunity identified.

15 years experience

Successfully completed cybersecurity reviews 

with pharmaceutical companies & hospitals.

Our services cover privacy guidelines for PIPEDA, PHIPA (Canada), HIPAA (USA), and GDPR (Europe)



Sustainable and 
Exponential Growth
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Projected Financials
FY2024 to FY2028 (year end February 28)

(1) Shoppers Drug Mart forecast assumes 183,537 
new patients for year ending Feb 2027. 

(2) Forward projections exclude capital reinvestment 
programs.

1 Core PSP Business
− Novo Nordisk 
− Elvium 

2 Core Technology Services
− MedStack
− Software Development
− Hosting & Licensing 

3 PSP Opportunities
− Shoppers Drug Mart(1)

− International Opportunities
− Non-weight loss

$1.7 M
$3.3 M

$5.1 M

$12.8 M

$19.7 M

Feb 2024 Feb 2025 Feb 2026 Feb 2027 Feb 2028

Revenue (C$)

Core PSP PSP Opportunities Core Technology Services Other

-$1.8 M -$1.0 M $.0 M

$6.9 M

$13.1 M

Feb 2024 Feb 2025 Feb 2026 Feb 2027 Feb 2028

EBITDA (C$)



Feb 2027E EBITDA $10.5M

RTO Financing & Capitalization

• Offering: Up to $3M of Subscription 

Receipts for units (1 share / 1 warrant)

• Issue Price: $0.50 per unit

• Warrants: $0.80 exercise price, 24 months
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Feb 2027E Revenue $15.8M

EV / Feb 2027E Revenue 2.0x

EV / Feb 2027E EBITDA 3.0x

Price Shares % / $

Launchit Solutions Various 45M 84% / $22.5

RTO Financing $0.50 6M 11% / $3.0

ShellCo $0.50 1.5M 3% / $0.8

SAFE subscribers (no discount) $0.50 1.1M 2% / $0.5

Post-Money Basic S/O 53.6M 100% / $26.8

RTO Financing Warrants $0.80 6M

Post-Money Fully Diluted S/O 59.6M $29.8

Capital Structure Illustrating a $3M Concurrent Raise with RTO



Proven Model with 
Increasing 
Revenues and Profit
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Investment Summary

Key Takeaways

1 Leading Canadian provider of patient care programs for obesity

2 Existing revenue from Care Provider and Technology Services

3
Near term pipeline of high cash flow opportunities including 
Shoppers MWM Program

4 International and U.S expansion already underway

5
Strong pipeline of growth opportunities (Organic + M&A targets 
identified)

6 Senior experienced management team

7 Attractive exit opportunities



Jamie Harsevoort
Chief Executive Officer

jamie@launchitsolutions.ca

905.869.2222

Justin Leushner
Chief Business Officer & Investor Relations

justin@launchitsolutions.ca

519.933.7867

Frank Naus
Chief Operating Officer

frank@launchitsolutions.ca

416.706.2579
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